
VILLAGE OF BELLEVILLE
POLICE COMMITTEE

151 Fifth Avenue
Belleville, WI  53508

July 16, 2019

M I N U T E S

A regular meeting of the Belleville Police Committee was called to order at 5:30 p.m. on 
Tuesday, July 16, 2019, by Committee Chairperson Kazmar.  Committee attendance was noted 
as follows:  D. Kazmar (Chairperson) and G. Salmela, present; M. Ward, absent.  Police Chief 
W. Eichelkraut and Sergeant M. Hultine were also present; Officer H. Krohn observed a portion 
of the meeting.  T. Lien served as recording secretary.

VISITORS WHO WOULD LIKE TO SPEAK NOW OR ON AGENDA ITEMS

There were no visitors present who asked to speak now or on agenda items.

APPROVAL OF MINUTES

On a motion by G. Salmela, seconded by D. Kazmar, carried, the Committee VOTED to 
approve the minutes of the Regular Meeting held June 10, 2019, as printed and distributed.

POLICE CHIEF’S REPORT

Chief Eichelkraut provided updates and highlights, including the following:

The 2019 operating expense budget is on target through six months.

Officer Krohn is scheduled to start Academy on August 19; he has uniforms and will get fitted for
a vest on July 17, 2019.  Chief Eichelkraut is also scheduled for a new vest.

The Department is waiting for approval to buy a second laptop with the latest grant, and the 
preliminary 2020 budget includes a third laptop.

Public Safety Day has been set for Thursday, September 5; Officer Pharo has taken on 
coordination of this event.

Scheduling and other planning with the Fire Department and EMS is complete for the upcoming 
Brother Love Festival and the Ultra Marathon.

Employees and families of the Belleville and New Glarus Police Departments had a picnic at 
Exeter Park on July 7 and plan to have similar events in the future.

DEPARTMENT STAFFING

Officer Burns has resigned; his last day was July 11, 2019.  Discussion ensured regarding 
Belleville officers' wages, how they are negotiated, and what agencies are used for comparative 
data.



Chief Eichelkraut stated his plan to fill the officer vacancy with part-time officers.  He intends to 
check with part-time Officer Mankowski regarding his interest in full-time employment.  There 
were suggestions to consider a "permanent part-time" position and ongoing recruitment.

Discussion turned to clerical staffing.  There was a suggestion to reorganize the Executive 
Assistant to the Chief and the proposed Clerk job descriptions to place the highest skilled tasks 
first and the tasks expected to be shared by both positions last.

Chairman Kazmar directed that Job Descriptions be placed on the August 2019 agenda.

POLICY & PROCEDURES MANUAL UPDATE

Chief Eichelkraut reported there has been no time available to work on the Policy & Procedures 
Manual since the June 2019 Committee meeting.

PD FACILITY UPDATE

Chief Eichelkraut provided the following construction status update on the new facility:

 The interior has been painted, the ceiling grid is in place, and the generator will be placed 
this week.  Bathroom floors should be laid on Monday, followed by lights and vents.  Doors 
are expected to be installed next week.

 Landscaping is expected to start August 1.

 Charter installation is scheduled for September 5.

 Furniture is scheduled to be delivered and set up September 18, 19, and 20.

 Delivery of appliances donated by Sub-Zero will be scheduled.

 The phone system move is being planned through IT staff.

It was noted that the October 2019 Police Committee meeting will be held in the new facility, 
and the Green County Chiefs of Police meeting will be held there on October 8.

In response to the Committee's request for cost comparisons for copier options at this meeting, 
Chief Eichelkraut stated he has researched vendors and met with the preferred candidate, who 
will return July 17 to get copy counts from existing printers and present a proposal on July 24, 
2019.  Chief Eichelkraut expects to evaluate the proposal and present a recommendation at the 
August 2019 Committee Meeting.

DISCUSSION AND POSSIBLE ACTION ON BODY WORN CAMERA POLICY

Chief Eichelkraut stated there has been no time available to work on the Body Worn Camera 
Policy.  There is an entire day scheduled for this topic at the upcoming Wisconsin Chiefs of 
Police Conference in Green Bay, which he plans to attend.



DISCUSSION AND POSSIBLE ACTION ON SCHOOL RESOURCE OFFICER

Chief Eichelkraut reported that Officer Pharo’s presentation to the School Board has been 
rescheduled from July 8, 2019, to August 12, 2019.  Chairperson Kazmar stated she would 
schedule the August Police Committee meeting to a date later than August 12 to accommodate 
Officer Pharo’s update on School Resource Officer.

DISCUSSION AND POSSIBLE ACTION ON ORDINANCES

Chairperson Kazmar reported that the Police Committee has not yet received proposed 
ordinance changes from the Public Works Department.  She directed that this topic be removed 
from the Police Committee agenda until DPW submits proposals.

2020 BUDGET PLANNING

Chief Eichelkraut reported he has submitted two versions of the Police Department 2020 draft 
Operating Budget to the Village Administrator.  A detailed budget presentation will be made later.

DATE OF NEXT REGULAR MEETING

The next regular meeting of the Police Committee was scheduled for Tuesday, August 20, 2019,
beginning at 5:30 p.m. at 121 Fifth Avenue, Belleville, Wisconsin.

ADJOURNMENT

On a motion by D. Kazmar, seconded by G. Salmela, the Regular Meeting of the Police 
Committee adjourned at 6:37 p.m.

Debra Kazmar
Police Committee Chairperson


